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INSTALLATION INSTRUCTIONS

ELONGATED TWO-PIECE TOILET
K-3654T/K-3654T-AS/K-3654T-C
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Please read these instructions carefully to familiarize
yourself with the required tools, materials, and installation
sequences. Follow the sections that pertain to your
particular installation. This will help you avoid costly
mistakes. In addition to proper installation, read all
operating and safety instructions.
All information in these instructions is based upon the
latest product information available at the time of
publication. Kohler China reserves the right to make
changes in product characteristics, packaging, or
availability at any time without notice.
These instructions contain important care, cleaning, and

warranty information -

.

please leave instructions for the

consumer
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ORDERING INFORMATION

PERSUADE Two-Piece Toilet

PERSUAD E Two-Piece Toilet

PERSUADE Two-Piece Toilet
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..................................K-3654T

Includes Bowl..........................................................K-4322
Includes Tank .........................................................K-4419
Includes French Curve Toilet Seat......................K-4653T

...........................K-3654T-AS

Includes Bowl..........................................................K-4322
Includes Tank ...........................................................K-4419
Includes AVANTIS Quiet-close Elongated Toilet Seat...K-4761T

..............................K-3654T-C

Includes Bowl..........................................................K-4322
Includes Tank .........................................................K-4419
Includes French Curve Quiet-close Toilet Seat ...K4713T
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Observe all local plumbing and building codes.

Shut off the water supply.

Seat post holes are on 140mm (5-1/2") centers.

51mm (2") passageway.

Water depth from the rim is 210mm .

Ensure that the new drain has the correct roughing-in
dimension. This toilet has a 305mm (12") roughing-in

dimension. .

Closet flange must be 305mm (12") on-center from wall.

Carefully inspect the new fixture for any sign of damage.

For new construction, refer to the dimensions in
installation step for locating the shut-off valve.

Fixture dimensions are nominal and conform to tolerances
established by ASME Standards (A112.19.2-2003).

(5-1/2")

See Roughing-in
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305mm
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2003.
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TOOLS AND MATERIALS REQUIRED (Not

supplied)
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254mm (10") adjustable wrench

305mm (12") pipe wrench

Metal file (file cut)

Tape measure

Tubing cutter

Level

Hacksaw

Putty knife

Screwdriver

Toilet gasket (wax seal)

Toilet installation flange

Toilet T-bolts (2), 8mm (5/16") diameter

Toilet supply shut-off valve

If the existing toilet does not have a supply shut-off
valve below the tank, install one before installing the new
toilet.

NOTICE:
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254mm

305mm

8mm T 2

WARNING: Risk of personal injury or product

damage

WARNING: Risk of external leakage

: Handle vitreous china products very carefully.
Vitreous china can break and chip if you overtighten
bolts and nuts.

. The fill valve
nut has been factory-tightened to design specifications.
If re-tightening is required, wrench tighten one turn
past finger tight .

IMPORTANT! Make sure the supply pressure is

a minimum of 35 psi (2.5 kg/cm ). The toilet will
not function properly without minimum Pressure.

2

35psi( )2.5 kg/cm
2

702

175

305
Min

305
580

360

375

800

300

216

400

3/8 NPT
Supply

275

305
Min

305

178 D.

170

140

280

3/8 D.
Mounting Holes

Front of Bowl
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Unit: mm
:

Reference Value

Kohler reserves the right to change marked dimensions without prior notice.
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1 Install or relocate the supply and outlet as necessary to comform to the roughing-in dimensions.

INSTALLATION

360mm

375mm

800mm

300mm

216mm

140mm

280mm

170mm

275mm

305mm

Mounting Holes

Minmum Rough-in
305mm

Important: Toilet must have 305 mm minimum rough-in to
install properly.

305mm

2 If replacing a toilet, remove the old wax.

3 Position the template. 4 Tape in place and drill holes.
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Supply

Template

3/8
Mounting Holes

Floor Flange
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5 Insert anchors. 6 Install brackets.

6mm

6mm

216mm

300mm

Anchor

7 Thread the supply hose onto the tank. 8 Position the gasket on the bowl inlet.

-4-

3/8 NPT Supply
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9 Position the tank on the bowl. 10 Slide the hose guide onto the hose, with the flared end last. Slide the two

inserts into the flared end of the hose guide.

11 Slide the metal washer and the

rubber washer onto the bolt.

Metal
Washer

Rubber Washer

Hose
Guide

12 Thread the bolts into the bowl

through the bolt holes in the

bottom of the tank. Tighten the

bolts using a screwdriver.

Do not overtighten. Bolt

-5-1098366-T01-C



13 Install the wax seal. 14 Carefully lower over brackets.

15 Apply weight evenly.

Do not move after placement!

Watertight seal may be broken!

16 Carefully thread the bolts into the nuts on the brackets.

Do not overtighten.
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Wax Seal
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17 Connect supply and turn on the water. 18 Remove the tape and protective pad.

19 Press down on the large button. 20 Pull out and remove the small

button.

21 Pull out and remove the large

button.

22 Press the large button onto the black rod. 23 Press the small button onto the green rod.

3/8" Supply
3/8"

Tank Cover

Large Button

Black Rod
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Small Button

Green Rod
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24 Insert the rods into the holes in the push button housing. 25 Press down on the push buttons until they click into place.

26 Flush several times and check for leaks. 27 Turn here to adjust the water level.

Waterline

28 Install the tank lid and the seat. Use the supplied 1/4"-20 seat bolts

and washers. Periodically check for leaks for several days
following the installation.

1/4"-20

1 Shut off the water supply. 2 Remove the tank cover.

Replace the Seal
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3 Note the position of the colored buttons for reinstallation. 4 Squeeze the tabs and pull straight up on the canister.

5 Remove and replace the seal. 6 Reinstall the canister so it snaps into place.

7 Rotate the canister so that the colored buttons are in their

original positions.

8 Reinstall the tank cover.

Buttons

Buttons
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SYMPTOMS CORRECTIVE ACTION

1. Poor Flush A. Clean under the bowl rim.
B. Plunge the bowl, auger trap, and auger drain to clear blockage.
C. Adjust the gap between the actuator and plunger arm to approximately 1/8 (3 mm).
D. Fully open the supply stop.
E. Clean the screen with a medium to hard bristle brush. Replace the screen if necessary.
F. Refer to the installer/dealer for assistance.

A. Adjust gap between actuator and plunger arm to approximately 1/8 (3 mm).

B. Repair or replace plunger arm (refer to installer/dealer for assistance).

C. Replace the lower supply group.

2. No Flush

3. Bowl water continues to
flow or tank fill water
will not shut off.

A. Fully open the supply stop.
B. Tighten the nut. Turn the nut counterclockwise.
C. Hook the plunger arm over the trip arm.
D. Clean the screen. Retain the screen if necessary.
E. Replace the inlet components.

9 Turn on the water supply. 10 Flush several times and check for leaks.
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1. A.
B.
C. 3mm
D.
E.
F. /

A. 3mm

B. /

C.

2.

3.

A.
B.
C.
D. O
E.

( )

CONSUMER RESPONSIBILITIES

If you live in a hard water area, make certain that the holes in
the toilet rim are kept clean to ensure proper bowl flushing.
Toilet bowl cleaners should be used at least once a week.
Use a long-handled brush to clean the rim holes, and to clean
as far into the trap as possible to prevent mineral deposits
from forming.

Most toilet bowl cleaners are not harmful to the vitreous china
surface of the toilet bowl. Please follow the bowl cleaner
manufacturer's instructions carefully.

Do not use abrasive cleaners or solvents.

Do not use in-tank cleaners. Products containing
chlorine (calcium hypochlorite) can seriously damage
fittings in the tank. This damage can cause leakage
and property damage.

Kohler Company shall not be responsible or liable for any
damage to these tank fittings caused by the use of cleaners
containing chlorine (calcium hypochlorite).

WARNING: Risk of property or product damage.
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