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Foreword

The NZ Transport Agency (NZTA) is charged with contributing to an affordable,
integrated, safe, responsive and sustainable land transport system. We work in
partnership with regional and local authorities, the New Zealand Police, the
transport industry and communities to achieve this.

Within the NZTA the Highways and Network Operations group is responsible for
developing state highway projects based on thorough analysis and, where
appropriate, extensive consultation to ensure they can be implemented cost
effectively while delivering immediate and long-term gains to road users and the
economy as a whole.

Good project management is a key to ensuring that projects are managed
effectively, to a high standard and deliver expected results. The NZTA does not
undertake work in house and contracts out many aspects of its work. Project
management is a key element of ensuring that projects are delivered on budget
and on time to make sure that customers get the benefits that the transport
project delivers as soon as possible.

This Project management manual covers all aspects of project management from
feasibility to project completion and aims to guide project managers that are new
to the organisation and act as a reference document for more experienced project
managers. The guide is critical to ensuring there is consistency among our
approach to undertaking projects and that the projects we undertake are
successful.

| encourage the use of this manual by all project managers and people wanting to
gain a better understanding about the elements of good project management.

We welcome suggestions from NZTA staff on how the Project management manual
can be improved to ensure that it continues to meet the needs of all NZTA staff to
deliver successful projects for our customers.

Colin Crampton

NZ Transport Agency's Project management manual SMO11 Page i

First edition, effective from July 2010



Document management plan

1)) Purpose

This management plan outlines the updating procedures and contact points for the document.

2) Document information

Document name Project management manual

Document number SMOM

Document availability This document is located in electronic form on the NZ Transport Agency's website at
www.nzta.govt.nz

Document owner Emer Beatson

Document sponsor Kevin Doherty

3) Amendments and review strategy

All corrective action/improvement requests (CAIRs) suggesting changes will be acknowledged by the
document owner.

Amendments (minor Updates incorporated immediately they occur. As required.
revisions)
Review Amendments fundamentally changing the content or structure of the document will be At least annually.
(major revisions) incorporated as soon as practicable. They may require coordinating with the review

team timetable.
Notification All users that have registered their interest by email to smOTl@nzta.govt.nz will be Immediately.

advised by email of amendments and updates.

4) Other information (at document owner's discretion)

There will be occasions, depending on the subject matter, when amendments will need to be worked
through by the Review team before the amendment is actioned. This may cause some variations to the
above noted time frames.

5) Distribution of this management plan

Copies of this manual management plan are to be included in the NZ Transport Agency intranet.
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Record of amendments

Amendment Description of change Effective date | Updated by
number
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Process owners

The following post holders are responsible for the accuracy, review and periodic updating of the individual
processes which constitute the Project management manual.

Establishment Chief Advisor Engineering Services Peter Spies July 2010
12 Resources Chief Advisor Engineering Services Peter Spies July 2010
21 Scope definition Manager Network Optimisation Graham Taylor July 2010
2.2 Consultation Land Use and Transport Integration Manager Dougal List July 2010
23 Environmental and social Development Services Manager Carl Reller July 2010
24 Resource management Land Use and Transport Integration Manager Dougal List July 2010
2.5 Integrated planning/TDM Integrated Planning Manager David Slivester July 2010
2.6 Scope verification Development Services Manager Carl Reller July 2010
2.7 Scope control Manager Network Optimisation Graham Taylor July 2010
31 Risk Assurance and Compliance Manager Garry Butler July 2010
4] Cost estimation Project Services Manager Richard Quinn July 2010
42 Funding Programming Manager Cate Quinn July 2010
51 Programming for time Programming Manager Cate Quinn July 2010
6.1 Quality Project Services Manager Richard Quinn July 2010
6.2 Value engineering Project Services Manager Richard Quinn July 2010
6.3 Network operations review Operations Manager Dave Bates July 2010
6.4 Peer reviews Project Services Manager Richard Quinn July 2010
6.5 Road safety audit and inspection Traffic and Safety Manager Fabian Marsh July 2010
71 Documentation Project Services Manager Richard Quinn July 2010
8. Property management National Property Manager Malcolm Watson July 2010
82 Procurement Project Services Manager Richard Quinn July 2010
83 Tendering Project Services Manager Richard Quinn July 2010
9. Contract management Chief Advisor Engineering Services Peter Spies July 2010
9.2 Communication Senior Communications Advisor Janice McDougall July 2010
93 Contract administration Project Services Manager Richard Quinn July 2010
9.4 Financial management PROMAN Team Leader Jenni Horton July 2010
95 Change control Project Services Manager Richard Quinn July 2010
9.6 Cost control Chief Advisor Engineering Services Peter Spies July 2010
9.7 Disputes resolution Chief Advisor Engineering Services Peter Spies July 2010
9.8 Supplier performance Project Support Team Leader Ursula Cardiff July 2010
10.1 Project close-out Operations Manager Dave Bates July 2010
10.2 Contract close-out Project Services Manager Richard Quinn July 2010
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Review process

Each process owner is entitled to instigate a review of their process at any time.
However, on an annual basis the manual owner will request that each process
owner confirms the current validity of their process. Any changes that are required
and signed off by the process owner will be updated on the intranet and issued to
all controlled copy holders.

Should it be deemed by the manual owner that the manual requires a more
thorough overhaul, then the SMO11 Steering Group can be recalled to manage the
change process or advise on points of discussion.

If you have any comments on this manual please email smO11@nzta.govt.nz.
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Abbreviations

BCR Benefit cost ratio

BUDMT Business Unit Decision-Making team

DC Design - construct

DE Design estimate

DLP Defects liability period

D&PD Design and project documentation

FAP Funding allocation process
FE Feasibility estimate
FMIS Financial Management Information System

HHA Heavy Haulage Association
HCV Heavy commercial vehicle
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HNO Highways and Network Operations group
HOV High occupancy vehicle

=
=

Key performance indicator

KRA Key result area

MSQA Management, surveillance and quality assurance
MOU Memorandum of understanding
M&V Measure and value (contract type)

o
=

Option estimate
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SEA
SES

Scheme assessment report

Scheme estimate

Social and environmental assessment

Social and environmental screens

State highway

State highway manager

State Highway Programme Review Committee
Statement of intent and ability

Site traffic management supervisor

Urban Design Protocol

Utility service provider
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W&C

Walking and cycling
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