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Projects, proposals, and assets belong to a Projects, proposals, and assets do not belong
program. The program belongs to a portfolio. to any program, but directly belong to a
portfolio.
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Financial Management

Enable Financial Management for this program
Enabling Financial Management allows you to view financial informafion of this program.

Budgeting strategy
'1:0:1' Top-down budgeting
Program management controls the total budget and passes down the budget to the program content (proposals, projects, and assets).
Allow adding budget in the proposal, project, and asset level.
If allocating a negative budget amount to a program content would make the content's total budget become negative, do the following:
(@ Allow the allocation
Prevent the allocation

Bottom-up budgeting
You can add budget in the program level and budgets of the program content are rolled up to the program.

Calculate the actual labor costs from time sheets.

Lock forecast and actual costs of the past months
Lock forecast cost values of the previous month, starting from day |1 of the current month

Lock actual cost values of the previous month, starting from day |1 of the current month
Lock cost properties (Type, Category, and Expense Type) of cost lines with non-zero actual costs
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Time Management

Use Time Management to track actuals against this program.

Track time at the:

(@ Program Leve

Allow the following to report time on this program:
'iii' Program milestone owners
Frogram participants

All resources
Time logged against this program must be approved by a program representative from the following group:
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Portfolio Management Settings

Enable Portfolio Management for this program

Enabling Portfolio Management allows this program to be added as content to a portfolio.
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Track issue health for this program

The issue health of the program is determined by adding up the weights of all the program issues. Below you can specify the weight for the issue, based on its priority.
Priority Weight Issue health Threshold value of the health
Low o
At-risk 20
Normal 1
High 3
@ Hiohrisk 0
I
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Track risk health for this program
The risk health of the program is determined by adding up the weights of all the program risks. Below you can specify the weight for the risk, based on its impact and probability.

Impact Weight Probability Weight Risk health Threshold value of the health
Level 1 5 High [26-100%]
At-risk 20
Level 2 3 Medium [11-25%] = 3
Level 3 1 Low [0-10%] 1
@ Hioh-risk 40
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Project and Portfolio Management Center (2023) F17m(H71 ™)



B EEEAFiEE
Bl BCEIIE A

FER
IRERILIR B SRRIRBE AR

&=

=
=

MBS
ETFIRRRIEE

ik
ANEREIRIIETT (XE2EAITH) , BEEER
BRERIN B £ XESATIRN.
2 FAXI B e BR et
o "IMBERRN" TUERMH "XE" o, A
BRIn B &m0 H £ BRI B a1
2 W =T a T S e Sl as ST AR
ERAXI B S2 0 A LB R AN EE 4N R~
o 5I1:5
o %5 2:3
o 53:1
%EE&%’NYL SRR | iBRiE "INE"
I o
BEMXERIIN , PILASE SN E SRe I E XS
BXFMEEREY XSk FERH
IF. EBUABERT , PPM X1t =ER s FRLGIE
“PMO - XIfS&52Im"

ENAXBE TR R BB AN EE 9N FR7~:
e = [26-100%]: 5
e 1 [11-25%]:3
o {£[0-10%]: 1
%Eﬂi’éﬁ\mﬂﬁﬂ%gﬁ’ﬂﬂi . 1BdmiE "NE"

I o
FEXXEEER , oJLAENINE £ 1B XS
ERFHHEEREY "R FERIEIE. 2K
INBR T , PPM XSIb=ER(FFEIGUE "PMO -
XEHEER"
LIRS EANE TR AR RS EAYER , I
BEANXPEIRTSRC AEMAIRES. BOAE
nr,
. 6 (FXBR): B >= 40
- B (AIRXEE): 20 <={E < 40
o FB (IEE):H < 20
BIRIBEEEFENE N TIRUIRSHRE.

Project and Portfolio Management Center (2023) F£18mm (X 71 ™)



B EEEAFEE
Bl BCEIIE A

Bign , RigAXEEMFIEER o BoRIE AN FR~:
« SMKHI1:7

« SMMKAN2:5

« ®gkal3 3

- SR 3

o PR ;2

o fEMEER1

IR SICRA=FXBEU AR

« Xfe4wS 1 mkal =1, R =57

« XQ4RS 2 : ImKH = 2, =R = 1EE

o XQ4mS 3 : ImKH = 3, =R
BRXBCHPRSAT SEBIEE H%I‘]’I‘RE%L‘XH*%%‘RE&’% B, EREIF

MBEARIHEYT (7 x 3 + 5x 1 + 3x3), B 35, WNRERBIFTRIER=RH{ES 20,
M BEITNE T asHE 30 , NILIB SRNXEIRN s s N &,

NS HRAE T ICRANATIRRITB SRRV . BXAEERINKG (BEFmAAERIE
) NERWETZE LRI,

HER  HENESEXERRSERT TR EE R CRAIX I I IR A
AR B iCRAIXBL.

<+ < AN Pawa

SEEEERINT RS

SEER RN R R ARG SRR ERNAIN B S eEEE NI RS
HNEE.

.Track cope change health for this progra
he e health of i gram is determined by adding up the weights of all the program scope changes. Below you can specify the weight for the scope change, based on its severity.

Severity Weight Scope change health  Threshold value of the health
Critical
At-risk 20
High
Medium 1
° High-risk 10
Low 0
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Track program health for this program

e gverall health of the program is determined by adding up the weights of all the program issues, risks, and scope changes. Below you can specify the weight for each item

Allow program managers to override the program's calculated health

The health can be overridden for a period of time by program managers. Doing so suppresses the computed health above in favor of a manually specified condition color.
Item Weight Program health Threshold value of the health
Issue 1
At-risk &0
Risk 1
Scope Change 1
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Program Security

Programs using this program type will be visible to users as described below.
Program can be viewed by:

Program managers of this program(Barclays Demo)

Frocess parficipants

B A

Managers of all other programs

All managers of the program contents
Program milestone owners

Program resources

The specified security groups

Mate: Only the program managers of this program can delete this program.

Program cost and benefit can be viewed by:

Program managers of this program(Barclays Demal
Process parficipants

Managers of all other programs

All managers of the program contents

Program milestone owners

Program resources

The specified security groups
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Program Overview Layout

Specify the Tab selected by default when viewing the Program
Default Tab for display: Overview  w

Program Indicators Settings:

4 Show Cost Indicator on Program Overview
Show Business Objectives Indicater on Program Overview

Title Settings;

Use Program Type Name as Title on Program Overview Page

Program Dashboard Settings:

Display program dashboard on the top of Program Overview page

<+ Add Portlets

Self-Service Portlet

Ul JT=
AENE MEERHR" SERFEIM UL TE.
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Reset Cycle Export Add Personalize

— Program List ? L.
Program Name Relative Priority = Program Manager Program Status Issues Risks giglz:es
Billing Systems Integration Admin User New ® 2 ® 2 o 2
IT Hardware Upgrade Admin User New o 1 1 ® 0
Expaortto Excel Showing 1o 2
—  Program Contents List ? L
ReqID & Name Type Status
® 30125 Developer Tools Improvements Project In Planning
® 30126 ERP Service Pack Project In Planning
® 30127 Froject 1001 Project In Planning
Expaortto Excel Showing 110 3
— Issue List ? L 7
Project & Lssue Priority Escalation Level Status Description
30132  High Program MNew Get a complete list of billing systems
30123 Normal Program MNew Coordinate pre-beta test effort
30131  High Program MNew Get a complete list of IT hardware
Exportto Excel Showing 110 3
—  Program Scope Change List ? L
Scope
Project & Change | Severity E"a"“’e Request | giorus Description
# evel
Developer Tools Improvements 30133 High Level 1 New Upgrade to the latest
ERF Service Pack 30129 Medium Level 2 New ERP Service Pack
Expaort to Excel Showing 110 2
— Program Risk List ? L 7
Project & g's" Probability Impact Level | Status Description
Developer Tools Improvements 30128  Medium [11-25%] Level 2 New Developer Tools Improvements
Developer Tools Improvements. 30134 Medium [11-25%] Level 2 New SRR TR, TR I E SITIITR MR

Export to Excel

Showing 1o 2

pro...

— Program Cost Summary

Cost Overview

Labar

MNon-Labor
Total

Earned Value Details
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IMB£%ZE Portlet
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EMAR. IRSHIKEKRE 2 2—RRIER.

BJLAXSLE Portlet 7 MEIRE |, LEIRIEINE SR FRe ST BRI EFIEICR |
XA REXTSEHCHETEEE.

—  Program List ? L.
Program Name Relative Priority = Program Manager Program Status Issues Risks E‘.:gﬁes
Billing Systems Integration Admin User New ® 2 ® 2 o

IT Hardware Upgrade Admin User New ® 1 1 ® 0

[§ Exportto Excel Showing 1to 2

BRI "TIB&ESIE" Portlet Bt BB MILFERAENA , BT Portlet 5
L EngEBENERR (7).

IMEERASIR Portlet
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e IRBER, KRS TR 262 Portlet ERRIVIE.

—  Program Contents List ? L
ReqID & Name Type Status

@® 30125 Developer Tools Impravements Project In Planning

® 30126 ERP Service Pack Project In Planning

® 30127 Project 1001 Project In Planning

[ Exportto Excel Showing 1t0 3
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— Issue List ? L.
Project & L“”e Priority Escalation Level | Status Description
30132 High Program New Geta complete list of billing systems
30123 Normal Program New Coordinate pre-beta test effort
30131 High Program MNew Get a complete list of IT hardware
[ Exportto Excel Showing 1t0 3
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— Program Scope Change List ? L7
Scope

Project & Change @ Severity Eeh\?enlge SETTE Status Description
#

Developer Tools Improvements 30133 High Lewvel 1 MNew Upgrade to the latest

ERP Service Pack 30129 Medium Level 2 New ERP Service Pack

[ Exportto Excel Showing 1t 2

BERAILCH "THEETEZESE" Portlet BRBHIFTEHIEFERRIEIA | iB8aFL
Portlet 75_EFAROEEBHENR (7 ).

Project and Portfolio Management Center (2023) FE43 M (HE 71 ™)



MBS EERFER
PITIME S

IMEENXEFZE Portlet
"TRHENXEYIZER" Portlet 7 HS5mEIEEXBEAIFFENXEE, ATLAERE LSRRI
Portlet B9/ L5l , LUERIRNEEZ NN EEREXERIXIEG,

ALY "TIREXEFIFER" Portlet BT MENIRE | LURIEIRE. SIRARBIET=R
XB,

— Program Risk List ? L.
Project & zi“ Probability Impact Level Status Description
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Cost Overview

Forecast Actual
Labar 50 50
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Impacts to Relevant KPIs (1)
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Impact Values
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